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The B2B super platform where exporters and importers orchestrate their 
international supply chain



The international supply 
chain is a nightmare

Exporters and importers move 
Trillons of dollars in goods value 
and they don’t have a platform to 
manage 100% of their loads in 
one place.

The problem

They are forced to use 
basic tools to consolidate  
multiple sources of 
information (stakeholders).

Resulting in a reactive 
operation, with an overload 
of manual work and a high 
human error rate.

Exporter

Importer



Why do we know about the problem?

Because we were 
importers and 
exporters!

More than 15 years leading the international 
supply chain for important companies

Main avocado exporter in Chile

Main berries importer in US

Main produce exporter in Peru

Top 5 frozen food importer in Chile



More About The Founding Team

Miguel Jubal

CEO / Co Founder

+15 years leading 
international supply-
chain for important 

companies

Francisco del Río

CPO / Co Founder

+ 15 years leading 
companies in the 
agribusiness and 

food sector

Roberto Herman

CTO / Co Founder

+ 10 years leading 
technology 

developments in 
different startups

Joaquín Rodriguez M.

CRO / Co Founder

+ 10 years leading 
technology 

businesses in 
different startups

These guys led an Import company together These guys made a software factory together

And now they are building the Super Platform for the International Supply Chain together



Cargo Produce: The International 
Supply Chain in One Place

The solution

Exporters and importers 
can manage 100% of their 
loads on a single platform.

All their stakeholders and 
information concentrated 
in a single source of truth.

Automating manual tasks and 
anticipating exceptions with real-
time data for decision making.



Business Model

We take a fee per load.

Average USD $9 per 
load.

The super-platform to 
orchestrate the loads' 
journey from origin to 

destination in one place.

Recurring Revenue



Market Size

Expressed in annual amounts.

TAM: $ 20 Billons

SAM: $ 15 Billons

SOM: $ 3 Billons



The Product

Imagine us as 
a robust 
solution like 
SAP but with 
Slack's user 
experience.



Some of our customers

Chile’s largest fished 
based oil exporter.

#260 Brand in the 
Top Global Brands 
1000

World’s largest 
berries exporter.

Perú top 5 agro-
exporter.



$ 350,000
ARR
Traction
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50,000

# Customers

Yearly Volume in Containers

After 11 
months in 
the market



# of 
containeres 
managed in 
the platform

10x in 11 
months
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ARR 
projections 
in USD

2022 YEAR

ARR

350.000
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* Achieved

Milestones



Loads tracking

Exporters e Importers need

SKU-level visibility

Easy to use

Document review loop

Planning y Allocation tools

Ability to serve 100% of loads

Carbon footprint traceability 
and carbon credit market

Top-Notch support

SaaS

Cargo insurance

Main Competitors

& copycats.& other ERPs.



Raising USD 
2 M for 36 
months of 
runway

Use of 
proceeds 

Dev Team: 40%

To accelerate our product’s roadmap

To increase the platform engagement

To accelerate our global reach

Product Team: 20%

Sales & Marketing: 40%

About this Round



Cargo Produce Investment 
Value Proposition

We are international supply 
chain insiders. This allows 
us to build the first super 
platform from the 
perspective of our 
customers, who are the main 
players in the first mile of the 
international supply chain.
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Let’s modernize the international 
supply chain together



Appendix



CAC, LTV, Ratio (LTV/CAC)

CAC

CAC: customer acquisition cost per load

LTV: $9 per load times 2 years of a client using the platform.

$ 3.97 $ 18 4.6

LTV RATIO



Upselling opportunity 
advantage

Unlike our competitors, clients 
who work with Cargo Produce 
manage 100% of their loads 
with us. This allows us to 
scale very quickly in volume, 
and our deep integration 
creates a unique 
opportunity for us to upsell 
insurance and financing 
services.
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Future Upselling opportunities market sizes

Insurance

USD 20 Billons

Trade Financing

USD 1.7 Trillons*

* source: https://www.adb.org/sites/default/files/publication/739286/adb-brief-192-trade-finance-gaps-jobs-survey.pdf


